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I’m sure it has happened to you.  
Late for an appointment, you
approach a railroad crossing just as
the warning bells begin to ring and
the crossarms lower.  As your car
comes to a stop, you notice that the
train is just beginning to move.  
It creaks and groans as the wheels
begin to turn slowly, and the engine
strains to pull the load.  Preparing 
for a long wait, you see that the
wheels have begun turning faster 
and faster.  Soon, the train’s engine
has no problem pulling its load 
down the track at 70mph. This is
Newtonian law at work:  things at 
rest tend to want to stay at rest and
things in motion tend to want to 
stay in motion.

During the past year, CHE has experienced
Newton’s First Law of Motion with
many great events of momentum.
We’ve watched ideas germinate at
their own pace and, relying on the
hard work and abundant energy of
our Fund Partners, watched them
accelerate safely down the track to
their destination. 

We believe that you will see momentum in
the pages of this annual report.  Look
for it in the funding awards, in the

Annual Report 
to the Community

Momentum
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Notable
Projectsoutcomes reported in the margins,

in the notable achievements, and in
the finance report.  You will see
momentum represented in our
ongoing relationship with the
Robert Woods Johnson Foundation,
in our Second Annual Health
Challenge, in the Blueprint Project,
in our new Health Champion
Program, and in our many and 
varied Trustee activities.

We have momentum.  But, how can 
we keep it?  Simply put, we need
ongoing community input, good
ideas, enthusiasm, and commitment
to our goals.   We need our Fund
Partners to focus on measurable
outcomes, customer service, and
best practices as we pursue our
vision of creating the healthiest
community in the nation.  
We need to continue to aspire to
higher goals and greater good.

It’s all about momentum.  We’ve got it.
Let’s keep it.

C O M M U N I T Y M O M E N T U M

> On average, elderly individuals

enrolled in the Harvest Project

have shown a 38% increase in

personal and social functioning

since entering the program.

> Safety checks revealed medication

practices among more than 700

adults, ranging in age from 48 

to 101 years.  The checks were

conducted in English, Vietnamese,

Spanish, Russian and Bosnian.

Findings will be used to provide

ongoing education and follow-up.

> A database created to track 

low-birth weight/premature 

infant babies born in Lancaster

County is currently collecting 

and analyzing data to assess birth

outcomes, community impact, 

and other important issues.  

> During the first six months, 

Black Bag clients have shown 

a 140% increase in personal 

function, and a 105% increase 

in their health function. 



stimulating community understanding
of the project and preparing an action
plan that reflects the status of the 
safety net and emergency department
use.  CHE will communicate this 
information to policymakers, business
leaders, health and safety net providers,
funders, and the general community.

4 .  S p o n s o r s h i p s  a n d  
S p e c i a l  Aw a r d s

In partnership with the Human Service
Federation of Lincoln, CHE was 
pleased to sponsor “Sustainability for
the Long Haul,” a community training
event on November 20, 2002.  
Carey Kaltenbach and John Gulick,
Community Capacity Builders, LLC,
were the featured presenters.
Approximately 75 people attended.

During the past year, CHE was also 
pleased to:

> serve as a co-sponsor for the Nebraska
Minority Health Conference, 

> assist in funding a citywide billboard 
campaign to promote breastfeeding,

> provide funding for breastfeeding models
at the Lincoln-Lancaster County Health
Department,

> sponsor a community forum to discuss the
proposed CHE Funding Priorities and
Strategy,

> sponsor two workshops for potential grant
applicants,

> serve as a partner in a federal grant to
address health skill shortages in
Lincoln,

> co-sponsor a strategic planning retreat for
the Human Services Federation, and

> provide funding to the New Americans
Task Force for the creation of a website.  

Notable
Projects

C O M M U N I T Y M O M E N T U M

> Eighty individuals completed 

the four-week Coronary Health

Improvement Project (CHIP).  

The participants lost a total 

of 556 pounds and dropped 

cholesterol levels by 11.5%.  

> The Mobile Health Clinic has seen

a 61% increase in clients.

> The Grapevine Project has 

provided 7,186 prescriptions 

to adults and children in need

during the past 30 months.

> Since July 2000, 1,210 homeless

adults and children have received

free foot care, and new shoes 

and socks.  

> Since July 2000, free medical

transportation has been provided

to 2,013 homeless individuals.  

> Two years after participating in 

an intensive Domestic Violence

Support Group for Spanish-

speaking men, recidivism 

remains low (14%).

(continued)
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CONTINUATION FUNDING
(Year  Three)

M e d i c a l  t r a n s p o r t a t i o n ,
c a s e  m a n a g e m e n t ,  
a n d  f o o t  c l i n i c s  f o r  
h o m e l e s s  i n d i v i d u a l s .
(DayWatch, Inc. in collaboration with
Union College and the Community
Mental Health Center:  $43,085)

C o m p r e h e n s i v e  
p r e v e n t i o n  a n d  
i n t e r v e n t i o n  p r o g r a m  
t o  r e d u c e  f a m i l y  a n d
c o m m u n i t y  v i o l e n c e .
(Lincoln Medical Education Foundation/
Family Violence Council in collaboration
with the Rape/Spouse Abuse Crisis
Center and Friendship Home:
$259,885)

C a s e  m a n a g e m e n t  
f o r  c h r o n i c  s u b s t a n c e
a b u s e r s .
(Cornhusker Place in collaboration with
the Community Mental Health Center 
and Bryan/LGH Mental Health Services:
$90,246)

V I VA M A S :  C a r d i o v a s c u l a r  
h e a l t h  o u t r e a c h  f o r
H i s p a n i c / L a t i n o  w o m e n .  
(NAF Multicultural Human Development
Corporation:  $42,220)

C O M M U N I T Y M O M E N T U M

> As part of the Lincoln-Lancaster

County Health Department Dental

Health Project, 8,456 clinical 

visits have been provided since

July 2000.  Of these visits, 59% 

of the clients were racial/ethnic

minorities, a 5% increase since

CHE funding began.  

> VIVA MAS, a cardiovascular 

education program for Hispanic

women, has provided 790 

individuals with cardiovascular

prevention education since July

2000.  Pre/post testing shows

that 92% of the women have

shown an increase in knowledge

about cardiovascular disease,

including risk factors and 

preventive measures. 

> In the past 30 months, 16,776

pieces of substance abuse 

prevention material have been 

distributed.  The materials have

been translated into Spanish,

Vietnamese, Russian, Arabic, 

and Bosnian.

Funding
Commitments:
FY2002-2003



G r a p e v i n e  P r o j e c t :  
A  m o d e l  s y s t e m  f o r  
p r o v i d i n g  p r e s c r i p t i o n  
m e d i c a t i o n  a n d  
p h a r m a c y  s u p p l i e s  
t o  a d u l t s  a n d  c h i l d r e n  
i n  n e e d .
(Lancaster County Medical Society in 
collaboration with the LLCHD Primary 
Care Clinic and physicians:  $255,861)

D e v e l o p m e n t  o f  c u l t u r a l l y
c o m p e t e n t  s u b s t a n c e
a b u s e  m a t e r i a l s .
(Lincoln Council on Alcoholism and
Drugs in collaboration with the Asian
Center and Hispanic Community Center:
$31,115)

T h e  H a r v e s t  P r o j e c t :  
C a s e  m a n a g e m e n t  
s e r v i c e s  f o r  f r a i l  
e l d e r l y  w i t h  s u b s t a n c e
a b u s e  a n d  m e n t a l  
h e a l t h  p r o b l e m s .
(Community Mental Health Center in 
collaboration with Lincoln Area Agency
on Aging and CenterPointe, Inc.:
$134,227)

D e n t a l  s e r v i c e s
a n d  o u t r e a c h .
(Lincoln-Lancaster County Health 
Department in collaboration with the
UNMC College of Dentistry: $96,605)

(continued)

CONTINUATION FUNDING
(Year  Two)

C o m m u n i t i e s  H e l p i n g  
I m m i g r a n t s  a n d  
R e f u g e e s  P r o g r e s s
( C H I R P )  P r o j e c t
(Lincoln Action Program:  $16,772)

H I V / A I D S  c a s e  
m a n a g e m e n t   
(Nebraska AIDS Project:  $9,800)

H e a l t h / h u m a n  s e r v i c e
i n f o r m a t i o n  t e c h n o l o g y
p r o j e c t
(Lincoln Medical Education Foundation 
in collaboration with the Lincoln-
Lancaster County Health Department:
$49,481)

M e d i c a l  t r a n s p o r t a t i o n  
d i s p a t c h  s y s t e m  a n d  
m a t c h i n g  g r a n t  p r o g r a m
(Community Medical Transportation 
Task Force: $42,020)

C F  S t a r  P r o j e c t :   
C r e a t i n g  a n  i n t e g r a t e d
n e t w o r k  o f  o u t p a t i e n t
b e h a v i o r a l / m e n t a l  
h e a l t h  a n d  f a m i l y  
s u p p o r t  s e r v i c e s
(Child Guidance Center, Family Service
Association, Lutheran Family Service,
and Lincoln Medical Education
Foundation: $116,000)



H e a l t h y  c o m m u n i t i e s  
i n i t i a t i v e
(Community Health Partners 
Foundation:  $8,500)

N o r t h b r i d g e  h e a l t h  
s e r v i c e s  p r o j e c t
(Cedars Youth Services:  $50,000)

M o b i l e  H e a l t h  C l i n i c
D i r e c t o r
(Lincoln-Lancaster County Health
Department:  $49,164)

Funding
Commitments:
FY2002-2003

C O M M U N I T Y M O M E N T U M

> Presentations on drug and alcohol

abuse prevention have been 

provided to 1,764 Hispanic and

Asian individuals since June, 2000. 

> The CHIRP line, a telephone 

translation service partially funded

by CHE, has received a total of

1,240 calls since July, 2001.

Translation has been available 

in Spanish, Arabic, Vietnamese,

Russian, and Bosnian.  

> In the 27th and Holdrege area, 

261 individuals, from 75 families,

have been provided with health

information, referrals to health

services, case management, 

access to family assistance, and

translation services.  More than

75% of the families did not speak

English as their first language.  

> Nineteen clients at Cornhusker

Place have shown a 62% decrease

in hospital and emergency room

use as a result of ongoing case 

management services. 

(continued)



CHE was honored to receive a recognition
award from the Lincoln Lancaster
County Homeless Coalition on
September 18, 2002.  The award was 
in recognition of CHE’s efforts on 
behalf of homeless and near homeless
individuals in our community.

5 .  B l a c k  B a g  P r o j e c t

CHE continues to work closely with the
Lancaster County Medical Society in 
the implementation and operation of
the Black Bag Project, a five-year 
innovative effort co-funded by CHE 
and the Robert Wood Johnson
Foundation.  The Black Bag Project
addresses the health needs of home-
bound, chronically ill individuals, by
providing home-based medical care.
The project was recently featured in
“Roll Call,” the newspaper of Capitol 
Hill in Washington, D.C.

6 .  F i e l d  Tr i p

On August 28, 2002, the CHE Board of
Trustees and staff participated in a 
community field trip.  CHE Trustees
served a meal, generously donated 
by Valentino’s, to approximately 150 
guests of Matt Talbot Kitchen.  While
there, Trustees had the opportunity 
to tour the Mobile Health Clinic and
DayWatch, Inc.  CHE continued their
field trip at the Child Advocacy Center
where they had the opportunity to tour
the facility, hear data regarding child
sexual abuse, and receive a demonstra-
tion of the colposcope purchased by
CHE.  CHE concluded the field trip 
with tours of Cornhusker Place and 
the Crisis Center of the Lancaster
County Community Mental Health
Center.  Future field trips are planned.

7.  P u b l i c  V i s i b i l i t y

Over the past year, CHE has continued its
efforts to increase the public visibility of
local health/human services, prevention
activities, and health information and
data.  CHE has also recognized individu-
als and groups who volunteer their time
and talents to improve health in Lincoln.

> Lincoln residents enthusiastically 
participated in the First Annual Health
Challenge in 2002.  This CHE project
encouraged children, youth, and adults
to participate in healthy behaviors and
become eligible for prizes.  Thanks to
generous local sponsors, prizes 
totaling more than $75,000 were 
distributed to 2200 winners.

> CHE, the Lincoln Journal Star, and the
Advertising Federation of Lincoln have
collaborated on monthly “Making a
Difference” ads to recognize individuals
who volunteer their time and/or talent
to make a difference in Lincoln.  

> Using the theme of “It’s Up To You,” 
CHE distributed 5,000 bookmarks,
10,000 stickers, 5,000 paycheck
stuffers, 1,000 posters, and 50 
newsletter articles to promote the 
CHE vision of making Lincoln the
healthiest community in the nation.  

> In cooperation with Channel 8 KLKN-TV,
5CityTV, and the Lincoln Journal Star,
CHE increased public visibility of local
health/human services and the Health
Challenge with 7 newspaper ads, 
4 videos, and 18 public service
announcements.

> During the past year, CHE has sent weekly
health tips to more than 250 communi-
ty residents, providing them with impor-
tant information about health, safety,
prevention, and available services.



> To address one or more of the 40 solutions

identified by the Blueprint Project and

summarized in 40 Solutions:  Improving
the Health Status of Lincoln Census
Tracts 4, 17, and 18

>To actively promote good mental health

among all residents, including children,

youth, and adults, in Lincoln and

Lancaster County by addressing public

awareness/understanding; reducing 

stigma; assuring education and outreach

that is responsive to culture, language,

and diversity; and/or engaging health

providers in recognition, intervention,

and referral.

>To promote community service and 

volunteerism in public health activities,

including the development of pools of

volunteer health providers; community

collaborations to provide services, 

training, and/or leadership development;

public/private partnerships in health-

related community service initiatives; 

or broad citizen engagement in health

service delivery.

> To provide matching funds for facility

improvement projects (construction, 

renovation, equipment) that are directly

related to making Lincoln the healthiest

community in the nation.   

Year 2002-2003 
Funding Priorities


