      Community Health Endowment

Board of Trustees Meeting
April 24, 2019, 1:30 pm
250 N 21st Street
Minutes

Trustees Present: 
(11) Eric Buchanan, Kathy Campbell, Don Herz, Dan Marvin, Kim Moore, Marilyn Moore, Kim Russel, DiAnna Schimek, Tom Sullivan, Janice Walker, Christa Yoakum.
Trustees Absent:  
(4) Shavonna Lausterer, Jose Soto, Rusty Vanneman, Derek Vance.
Staff Present:
(3) Lori Seibel, Marcia White, and Jodi Loos.
Welcome:  Ms. Campbell called the meeting to order at 1:30 p.m. and welcomed those in attendance.  Ms. Campbell welcomed Ms. Yoakum to the CHE Board of Trustees.  Ms. Yoakum stated that she is a life-long Lincoln resident and has worked more than 30 years in health care and non-profit organizations. She is currently employed by Nebraska Appleseed. 
Approval of the Agenda.  Motion:  K. Moore made a motion to approve the agenda. Second by Schimek. Vote: Yes (11) Yoakum, Walker, Sullivan, Schimek, Russel, M. Moore, K. Moore, Marvin, Herz, Campbell, Buchanan. No (0). Abstain (0).
1.
Approval of the Minutes for March 27, 2019.
Motion:  Moved by Walker to approve the Minutes as presented.  Second by M. Moore. (11) Buchanan, Campbell, Herz, Marvin, K. Moore, M. Moore, Russel, Schimek, Sullivan, Walker, Yoakum. No (0). Abstain (0).
2.
Chairman’s Report.  

A.
Article: “This Appalachian Town Was America’s Fattest City.” Trustees discussed the article included in the packet. Ms. Seibel thanked Mr. Marvin for recommending the article. 
3.
President’s Report.  
A. Monthly Summary. Ms. Seibel stated that a Summary of Activities for March-April, 2019 was included in the Board packet and offered to answer any questions. Ms. Walker noted the high level of staff activity. 
B.
Health 20/20: Quarter 4. Ms. Seibel noted that Health 20/20 is in its fourth and final quarter of activities. She thanked Ms. White for her hard work in coordinating the Health 20/20 activities. Ms. Seibel thanked Trustees who have attending Health 20/20 activities, including the screening of the film “Resilience.” Trustees discussed the film.  

Ms. White shared brief kindness messages that have been created for Live Kind Lincoln, a Health 20/20 event. She noted that the 30 video messages would be shared via Facebook Page, Twitter, and LNK TV Health. Ms. White distributed Live Kind Lincoln materials.


Ms. Seibel announced another Health 20/20 event, the Downtown Wellness Tour, would be held May 8-19. 

Ms. Seibel noted that “Party on the Plaza” would be held on May 18, 4-7 pm, at Union Plaza to cap off the Health 20/20 celebration. Pop-Up Story Times will also be held at “Party on the Plaza” on May 18 and “Jazz in June” on June 18 and 25.  


Ms. Seibel stated that the Move More Lincoln Wellness Series will kick off on May 28 and run through September 28, 2019.  Events include Pilates, yoga and Zumba classes at the Jayne Snyder Trails Center and outdoor yoga at the John Shildneck Bandshell in Antelope Park. All events are free to the public.

C.
Legacy Projects: Update. Ms. Seibel distributed an invitation to the Ribbon Cutting of the Community Kitchen and Food Truck. This event will be held May 14, 12:30-2:00 p.m. The groundbreaking ceremony for Mourning Hope will be held on May 16, 4:00 p.m. with comments scheduled for 4:30 p.m. Mr. Marvin inquired if the Mourning Hope building project is on schedule. Ms. Seibel indicated that the groundbreaking ceremony is scheduled four months ahead of schedule because fundraising is ahead of pace. She noted that the Parks and Recreation Foundation is raising an additional $60,000 to complete the Schroder Park renovations. She will keep Trustees updated on the progress. Ms. Walker inquired if the Community Kitchen would go into immediate use after the ribbon cutting. Ms. Seibel indicated that it would. 
D.
Other. Ms. Seibel distributed information related to a discretionary project “Kids and Cameras.” She noted the Arnold Community Learning Center received a $1,500 discretionary grant from CHE to purchase cameras and engage Kathy Plunkett, local photographer, to use photography to capture how youth see health in their neighborhood. A photography show that features the student’s artwork will be held at the Duncan Aviation hangar on May 3, 5:30 p.m. She encouraged Trustees to attend.  

Ms. Seibel stated that the Reflection Process is on schedule. Approximately 20 community conversations (of an expected 30) have been completed. She noted that everyone involved has been pleased to share his or her thoughts and experiences with CHE. Trustees will receive a more complete update at their May meeting. 

4.
Finance Committee.

A.  Treasurers Report for March 2019. Mr. Herz reviewed the Treasurer’s Report for March 2019. He stated that 58% of the budget year is complete. Administrative expenditures are at 55%. He noted no concerns. Ms. Campbell acknowledged acceptance of the report.
B.   Preliminary SSGA Performance Report as of March 31, 2019. Mr. Herz noted that the CHE fund has shown significant growth in the past three months. He stated that the Finance/Investment Committee would meet on May 15, 2019 with representatives from SSGA. All Trustees are invited. 

C.  CPI Calculation as of March 31, 2019. Mr. Herz reviewed the CPI calculation as of March 31, 2019.    
D.  FY2019/2020 Budget.  Mr. Herz noted that the proposed budget presented in the Board packet represents the second year of a biennial budget. Ms. Seibel summarized minor changes to the budget, including a reduction in CHE’s portion of staff health care benefit premiums. Operation costs remained the same with minor adjustments between the line items. 
Ms. Seibel stated that the Investment/Finance Committee had vigorous discussion related to the budget for Community Disbursements. She noted that the Committee recommended a decrease from $2,250,000 to $2,100,000 due to lower than expected portfolio performance in 2018. Ms. Campbell stated that the Committee felt that this amount was reasonable and would significantly affect community needs. She added that the Board of Trustee has the option to revise the Community Disbursements line item as the market allows. Motion: Moved by K. Moore to approve the FY2019/2020 budget. Second by Sullivan. Yes (11) Marvin, K. Moore, M. Moore, Russel, Schimek, Sullivan, Walker, Yoakum, Buchanan, Campbell, Herz. No (0). Abstain (0).
5.
Funding Committee.  
A. Spring Stage II Grant Application Update. Ms. Seibel noted the Funding Committee would meet on Friday, April 26 to review five Stage II applications. A second meeting will be held on May 17 to recommend funding allocations. Those recommendations will be presented to the Board at their May 22, 2019 meeting.
B. Other. Ms. Seibel inquired about Trustee interest in a “Stop the Bleed” training at the May board meeting. Following a positive reaction from Trustees, she stated she would contact instructors to make arrangements. 
6.
Public Visibility/Correspondence/Other. Ms. Seibel noted the positive community response to the launch of Lincoln Fresh, the CHE-funding health food truck. She reviewed upcoming event dates.   
7.  
Adjourn.  With no further business, the meeting adjourned at 2:15 p.m.
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